
Easy to switch over 

Quick:  We can have you up and going usually in less than a week 

Minimal work:  Most hotels can do the whole switch (including 
training) for less than three hours of work 

Guaranteed results:  Your money back if you are not satisfied 
anytime within the first 60 days  

Let’s get started! 
Email: mike.martin@hoteleffectiveness.com 
Phone:  (877) 770-HOTEL 
Web: www.HotelEffectiveness.com 

What is Hotel Effectiveness Payroll? 
Hotel Effectiveness Payroll is a hotel labor management 
service that consists of: 

1. Full service payroll processing:  We process your payroll, 
including checks, direct deposits, filing your payroll taxes, 
and everything else you expect from a full service payroll 
company. 

2. Hotel Labor Analyzer SM:  Every time we process payroll, 
you receive a complete analysis of your payroll, including 
per occupied room costs, housekeeping efficiency, staff 
turnover, and other variables. 

3. Hotel Labor Alerts:  Our system scans the labor 
performance of your hotels and sends customized emails 
alerting you to cost savings opportunities. 

Control your labor with greater confidence 
Lower break-even occupancy level 

Hotel Effectiveness® Payroll 

Reduce your payroll costs with no investment 

You need to manage differently to navigate these treacherous 
times. 

Greater control:  Automate visibility and accountability on your 
biggest and most controllable P&L item 

Best practices:  Compare against similar hotels to identify 
improvement opportunities 

No capital investment:  No software to buy or time clocks to 
change out 


